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Throughout the winter, things had been more or less stationary.
After the disaster in the Tannenberg marshes., Hindenburg had
forced his way right up to the suburbs of Warsaw, but the Grand
Duke Nicholas had driven him back across the Vistula and out of
Poland into Silesia. The armies operating against the Austriafis
had gone into winter quarters along the River San, which was a good
way into enemy territory, and remained there. Public spirits, which
had been dashed by the German invasion of Poland, had gone up
again. Patriotic Russians were inclined to pat themselves on the
back and to be contemptuous of the French and British armies, which
seemed unable to begin driving the Germans out of Flanders.
Were their armies not well into Austria? Spring would see the
Russian armies push right on to Vienna and Berlin.
But the better-informed opinion in the Commission for the
Physical Development of the Population was much less confident.
We had alarming information about the intense artillery concen-
tration which Hindenburg's generals were effecting all along the
Russian fronts, and we knew that, despite incessant clamour from
the armies for the reinforcement of the Russian artillery equipment,
the Petrograd War Office was doing nothing whatever about it.
I remembered all that the Scots captain had foretold at Archangel
nine months before, and took off my hat to him. Owing to the
shortage, all batteries had been cut down from six guns to four, and
the ration of shells per gun and the firing regulations were almost
ludicrous.
The Germans hardly waited for spring to justify these fears in
the Commission. In February they began sweeping us back in north
Poland in the district of Mazovia. There had been treachery at
work there. Rak had spent weeks at the front, but the Germans
continued to know every move of the Russians. Fortunately, the
effect of this reverse on home opinion had been offset by a further
backward landslide of the Austrians. Whole regiments of Czechs
deserted to the Russians. Przemysl fell, and Russian troops climbed
over the Carpathians and marched into Hungary* There were
actually rumours that Austria was on the point of suing for a
separate peace. The pro-Germans of Petrograd whispered gloomily
at their restaurant tables.
But May had brought the smiles back to their faces. The German
general, von Mackensen, with German troops and artillery had
come to the aid of the Austrians in Galicia, and Russia's incapacity
stood fully revealed. The Germans prepared the way for their
offensive with a terrific bombardment. An artillery officer who
visited the Commission had told Chaplinsky that the German guns
had fired ten shells for every yard and a half of the Russian line.